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Please specify the main sector

We are a Zagreb, Croatia based consultancy
working in consultancy in sectors related to
sports, education, business and event
management.

Our expertise is in using IT tools in digital
management systems and in coordinating
VET placements, sports training and events,
and educational mobilities and job
shadowing.



Background and Experience

Please briefly present the organisation

Talent Zone Croatia is a premier consultancy firm based in Zagreb, Croatia,
dedicated to fostering advancements in sectors pivotal to societal development,
including sports, education, business, and event management. Our organization
prides itself on a professional approach that integrates cutting-edge IT tools for
digital management systems, ensuring efficiency and innovation in our projects.

At Talent Zone Croatia, our methodology encompasses a holistic approach to
consultancy, characterized by meticulous planning, strategic implementation, and
continuous evaluation. Our team of experts is committed to delivering tailor-made
solutions that address the unique needs of our clients and partners, ensuring
impactful and sustainable outcomes.

We are keen on harnessing the opportunities presented by the EU and look forward
to providing our combined expertise both in Croatia and Canada to enhance a
project both as applicants or partners.

We welcome the opportunity to collaborate with like-minded organizations and
institutions that share our commitment to excellence in education, sports, and
business. Potential areas for collaboration include joint project proposals, knowledge
exchange programs, and co-hosting of events and training sessions.

What are the activities and experience of the organisation?
Please provide information on your organisation’s / group’s regular activities.

Digital Management Solutions:

● Developing and implementing digital management systems tailored to
the needs of sports, education, and business sectors, enhancing data
management, communication, and operational efficiency.

Vocational Education and Training (VET) Placements:

● Coordinating placements for students and professionals in relevant
industries to gain practical experience, enhancing their skills and
employability.

Sports Trainings and Events:

● Organizing training sessions for athletes and sports enthusiasts,
focusing on skill development, fitness, and teamwork.

● Managing sports events, including logistics, participant coordination,
and digital promotion

●

Educational Mobilities and Job Shadowing:



● Facilitating international exchanges and mobilities for students and
educators to gain exposure to different educational systems and
methodologies.

● Arranging job shadowing opportunities for professionals seeking to
broaden their knowledge and experience in their field of interest.

IT Tools for Digital Management: Expertise in selecting and implementing the most
suitable IT solutions for managing projects, data, and communications efficiently
across different sectors.

Strategic Planning and Implementation: Strong capabilities in developing strategic
plans for organizations' growth, operational improvement, and project success.

International Networking: A broad network of partners and collaborators across
Europe, facilitating cross-border collaborations and exchanges.

Project Coordination and Management: Proven track record in managing complex
projects, from conceptualization through to execution and evaluation, ensuring
objectives are met within timelines and budgets.

Tailored Consultancy: Providing customized advice and solutions based on the
unique needs of clients, leveraging a deep understanding of the sectors in which
they operate.

What are the skills and expertise of key staff/persons?
The contact person, Anita Kovacevic, a former Executive Director and an alumnus of
the University of Toronto, brought a fresh Canadian approach to management when
she arrived in Croatia in 2020. Her background is marked by a mastery in
international management practices, ensuring efficiency, innovation, and inclusivity in
the workplace. She is proficient in strategic planning and implementation, aligning
organizational activities with both short-term and long-term goals. With a skill set in
leading change management, she adeptly introduced new technologies and
methodologies to keep the organization competitive. Furthermore, her strong
cross-cultural communication skills enhance the organization's ability to bridge
cultural differences, creating a diverse and collaborative environment.
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