
Activity report 2020

Context, origin and objectives of the project:

The project of Strengthening the capacities of young people in concerted local development 

was initiated in accordance with the vocation and action plan of the Association FORPAJA 

-Mauritanie. Due to the increase in violence and insecurity in the outskirts of Nouakchott. 

Young people are in fact the most affected by this phenomenon. Excluded from political 

processes, deprived of viable employment prospects and suffering from a growing sense of 

hopelessness, young people are easy targets for radicalized recruiters which facilitates their 

involvement in juvenile delinquency, drugs and organized crime. Attacks linked to 

religiously-inspired violent extremism have reached unprecedented levels, and their 

repercussions are far-reaching. This project will help prevent and fight against the surge of 

violent extremism in the peaceful neighborhoods of EL-MINA, NEKTEK and Arafat and Dar 

Naim. Finally, the project defines a development intervention aimed at combating violent 

extremism since security interventions alone are insufficient. It should be noted that this 

project focuses on the immediate and underlying causes of violent extremism, and aims to 

support and complement the FORPAJA (Panafrican Forum of Associative Youth) program.

The initiative was justified by the existence of several constraints in terms of community 

involvement in local governance. This insufficiency, which affects the majority of municipalities, 

results from several combined factors, which end up positioning the communities on the 

margins of any opportunity for participatory and inclusive development.

In this case, it is mainly:

- A lack of awareness and supervision of the populations;

- A low level of operational organization for young people;

- A lack of skills among young people in general, in the fields of advocacy and 

social mobilization.
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- From a lack of implementation of projects to fight against violent extremism, 

delinquencejuvenule.

This situation therefore led the FORPAJA -Mauritanie Association to launch programs, 

allowing an intervention to be carried out, the objectives of which were defined as follows:

- Strengthening citizen awareness among young people

- Capacity building campaign on juvenile delinquency, drugs, organized crime, 

violent extremism in the outskirts of Nouakchott

- Capacity building of young people in "Advocacy and mobilization against 

delinquency, violence against women and for participatory local 

development";

Prevention and reduction of community risks (floods and seasonal epidemics, 

insecurity, drugs, STIs / HIV / AIDS, illegal immigration, violent extremism, etc.);

The NGO is to draw up strategies and policies to fight against the dangers of violent 

extremism and the involvement of young people in the vagaries of youth. 

strengthening socio-economic conditions, rule of law and security, development-

oriented demobilization and reintegration strategies, effective use of media and 

technology, community resilience and cohesion, and gender-responsive initiatives. 

causes violent extremism to have different effects on men, women, boys and girls 

Social, economic and political gaps create a climate of instability between social 

classes Inequalities social, injustices and tensions return populations to a sheer 

vulnerability.

The international community and states must prioritize reductions in injustices and 

inequalities.

Programming and conduct of activities:

In accordance with the project implementation planning, the FORPAJA - Mauritania 

Association proceeded to carry out the various activities programmed as follows:

1. Organization of thematic community awareness days:
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2. Organization of a training workshop on violent extremism, radicalization:

3. Allocation to the Women and Community Development Network.

Sites of awareness Activity sites DURATION

VAD: Home visit House

Soccer field

Marlet

1H / Session

Debate tea program VAD 1 hour session

- meeting school

Juvenile Prison

1Hsceance

Theaterferum Public space 1h30 / sceace

4. Preparation and conduct of activities:

To carry out the action, the FORPAJA –Mauritanie Association proceeded as follows:

To)
composition of a project steering committee;

Organization of a programming meeting with the staff of the organization, and

b)
project and its objectives. This approach enabled the FORPAJA –Mauritanie Association to obtain 

authorization from the Hakem, which is compulsory for any activity to be organized in the 

departmental territory.

General information meetings with local authorities (Hakam and Mayor), on the

vs)
action with the municipal strategy of local, concerted and inclusive development. At the end of 

this meeting, the convergences of views led to consider a perspective of collaboration between 

the Municipality and the Association FORPAJA -Mauritanie

It also made it possible to benefit from the commitment of the Mayor, to harmonize

d)
identification of young people vulnerable to drug addiction, drugs and delinquency.

Organization of a working session, with the competent service of the Municipality, to
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e)
awareness, for awareness sessions on the following themes:

Preparation of communication tools and animation equipment and

- violent extremism

The launching ceremony of the project was organized in the courtyard of the Vocational Training 

Center for Young People of the Municipality of El-Mina. It took place in accordance with the attached 

agenda. In addition to the official guests, the representatives of the women's cooperatives and the 

populations responded massively to the meeting.

Around 260 people attended the ceremony.
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Activities carried out in August 2020

Activities Programs results Intervention sites Dates
activities

Prevention and fight against 
violent extremism workshops: for 
a participatory approach

The involvement of local communities in 
the prevention of violent extremism. The 
participation of young people and women 
in the prevention of
violent extremism,

young girls and women's 
cooperatives will be well 
trained and sensitize their 
relatives for the proper 
dissemination of messages

EL MINA Town Hall
Moctar oul Center
Dada

06/25/2020

Juvenile delinquency workshops 
and adapted responses in. 
Awareness campaigns

The promotion of alternative discourses to 
the rhetoric of violent extremism through the 
development of strategic communication on 
the internet and in social networks.

100 young minors, 
community relays, 
parents will be trained

Juvenile prison
The centers
Koranic
Dar Naim

06/26/2020

Awareness caravan on the 
dangers of juvenile delinquency 
and violent extremism

Social media platforms are used to 
create networks that support the 
activities of these groups, spread 
hateful ideologies and encourage 
violence.

All people know the dangers of 
juvenile delinquency in local 
languages   and participate in 
the supervision of children and 
young minors.

In the Markets,
hospitals, mosque 6/29/2020

Use of social networks to reduce 
the vulnerability of young people

More than 1000 participants in the Forum 
cultural day, festivals, caravans and open-
air concerts will be sensitized through 
messages: theater, poems, images, films 
and photos.

A general public will be 
sensitized and will have the 
skills to do sensitization 
sessions in turn

On the networks
social.

06/30/2020

Youth training campaign on 
the dangers of juvenile 
delinquency, organized crime 
and violent extremism.

Training of trainers who will play the 
role of relay at the grassroots level on 
the risks of radicalism, violent 
extremism, organized crime and their 
prevention in cooperation with the 
partner.

Parents will be sensitive to 
properly educate their children

ARAFAT
NETTEK
mosques 07/04/2020
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Budget in Implementation report for carrying out activities

Coded Description Unity Amount P. unitary Total cost mru

A.1. Training 100 young minors 1 100 3000 30,000

1.1. Conference room (training and forum) Sound system (for activities) 1 2 10 00 2000

1.2. Trainer and moderator (training) expert consultant on the different themes 
and moderator (forum)

1 2 10 00 200 0

Sub-total A.1. 34,000

A.2. Communication and awareness days on juvenile delinquency 5 1000 5000

2.1. (Press, TVM, Digital, radios, 1 2 20 00 8000

2.2. Confections of a large banner (4mx1m) and small banners (2mx1m) 1 10 1 00 1000

Sub-total A.2. 14000

A.3. Discussion forum on the dangers of violent extremism and the role of 
parents in the education of young minors

1 3 10 00 30 00

3.1. Rental of the ceremony room for the discussion and debate forum 1 3 1 00 30,000

3.2. Purchase of kits 1 4 100 400 0

Sub-total A.2. 10,000
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Extract from a few photos of terrorists and radicalized youth

s xcc
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Extract from some photos of field activities: awareness campaigns and capacity building

not
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REPORT 2020

President of FORPAJA: SADA Mamadou Gangue
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